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Site: LECL Year: 2007

Vi si on St at enent

The Lewis and Clark National Historic Trail is a place of nmany |ocations and of many,

di verse people who ensure the stewardship of the cultural, natural, and historic
resources of the Trail; where the best environmental practices are enployed; where
visitors of all abilities can enjoy the outstanding recreational values of the Trail in
t he great outdoors; where adults, seniors, and especially children can connect with the
natural and cultural histories through interpretive and educational opportunities from
mul ti ple prespectives; and where federal, state, and |local partners are trained for
excel l ence in achieving the vision

Par k/ Superi ntendent/ Program Manager
St ephen E. Adans, Superintendent




Site:

LECL STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

O her Park/ Program performance goal (s)

The trail runs 4,600 mles through 11 states. There are federal, tribal
state, local, and private jurisdictions involved, along with the rel ated
partners. There are nmany natural, cultural, historic, sacred, and sensitive
resources. There are al so nany resource issues such as | oss of habitat,
encroachment of devel opnent, and the spread of invasive species. There sinply
are not enough adm nistrati on and managenent staff to provi de adequate

noni toring and assessnment of resource conditions, nmuch less threats. The

vol unt eer program woul d be expanded to increase the nmonitoring and assessnent
of conditions of and threats to resources along the trail. Volunteers from
the Lewis and Clark Trail Heritage Foundation chapters and ot her partners
woul d visit trail segnents, informtrail adninistrative and managenent staff
of issues, and assist in gathering information in a variety of formats such
as phot ographs, GPS coordinates, and standard forns devel oped for resource
types. The volunteers could also assist in nitigation efforts and in repair
of infrastructure such as footpaths and water access points.
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LECL ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Q her Park/ Program perfornmance goal (s)

The L&C NHT wi nds from eastern forests through the Great Plains and Rocky
Mount ai ns to Pacific NWrainforests. Nunerous agenci es nonitor environnental
conditions in this area, but none present all available data through a single
contact. Trail adm nistration would serve as a “cl eari nghouse” of information
for the trail corridor using enterprise database systens under federa

devel opnent. A nonitoring programwould al so be devel oped for sections of the
trail not currently nonitored to provide a conplete environnental profile
along the trail. These data woul d support research on both |ocal and

Wi despread threats, such as industrial or residential devel opnent and gl oba
climate change. Trail staff would coordinate with professionals from partner
agencies at all levels on research and probl em resol uti on devel opnent;
devel op a cadre of volunteers fromthe Foundation, youth groups and ot her
partners to performlocal nonitoring; and collaborate with academc
researchers. Resulting information would contribute to interpretive and
curricular materials addressed under “Education.” There would be close ties
to prograns described in each of the other goals, for exanple, the Ranger
Acadeny.
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Site:

LECL RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

Site:

O her Park/ Program performance goal (s)

A Trailw de program tentatively named "The Ranger Acadeny," to connect
children with nature would be established. This nulti-disciplinary youth
program woul d be devel oped through partnership with the Lewis and C ark Trai
Heritage Foundation, which has chapters in all of the official Trail states,
and with professionals in the fields of recreation and child psychol ogy. W
envi sion that by working with the |ocal chapters, many different conmunities
could be reached to obtain the diversity of participation desired; it would
be open to all children with an interest and conmitment, and no separation by
gender, orientation, ethnicity, or other status would be sought or allowed -
we seek true inclusion. The purpose of the acadeny would be to get young
peopl e outdoors in natural settings and involve themin resource and
recreati on nanagenment under the nentorship of active conservationist adults
and the tutel age of program professionals. The programcould serve as a
nodel for Servicew de adopti on.
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LECL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

Thr oughout the bicentennial of the Lewis and O ark Expedition nmany

educational products were created; - fromthe individual state's curricula
to interactive websites; and fromchildren's theatrical plays to federa
agency progranming. It is not enough that these were created and becane very

popul ar during the bicentennial, but they nust continue to be used, updated
and nade available to the teachers and students of our nation

Thi s programtakes a conprehensive | ook at the products and educationa
services created during the last five years and builds a Trail -wi de
educational programthat strives to nmaintain the nonentum of |earning beyond
t he bicentennial of the Corps of Discovery. It engages the educationa

of fices of the Trail's 11 states, the First Nations, and |Indian Education -
and it pulls in curricula, prograns and activities of other federal agencies
— maki ng them avail abl e through the NPS. This effort is to ensure that these
products do not fade but are updated, enhanced and used for the benefit of

t he educational comunities.

The Trail staff along with the many educational partners would work to create
i nnovative online resource for teachers across the nation
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Site:

LECL EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

We [ive in a wrld that is connected online, attached to cell phones, plugged
i nto i Pods and navi gated through GPS units. Generations M X and Y are
captivated with myspace.com youtube.com reality shows and Anerican |dol.
Unfortunately all this connection disconnects these generations from
experiencing the inportance of nature and the environment in their lives. How
do we conpete in one of the nbst conpetitive arenas for a person’s tine and
re-connect themto the outdoors? W don't! W enbrace today’s world and

t echnol ogy and experience an extraordinary introspectiveness of the natural
wor | d.

We will design a programthat uses technology to draw children into nature.

It takes the virtual world of what they know and chal | enges themto explore a
pl ace, concept and/or activity in the natural world, sonme independently of
any interaction with others and sonme tied to the prograns and exhibits of the
NPS and our partners along the Trail.

In a sense, it uses the technology to map an experience in nature.
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Site: LECL PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Al ong the 4600 niles that make up the Lewis and Clark NHT there are hundreds
of federal, state, local and private partners. These partners are the true
managers of the [and and protectors of the resources. They directly serve
the visitor and provi de education and interpretation on a daily basis. They
are the historians, the Tribes, the stewards of the Trail.

This goal is designed to establish a Training Institute to serve nyriad of
partners. The training programw |l be nultidisciplinary and will include
t opi cs such as conpliance, habitat nonitoring and restoration, interpretive
skills, non-personal services, visitor center operations, volunteer
management, curricul umuse and design, youth program devel opnent, and

di versity outreach.

The nodel is envisioned as an institute to be housed at various strategic
| ocations along the trail. Instructors will come fromthe LECL staff

suppl enented by federal agency partner specialists and other subject natter
experts along the trail.
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